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Regulatory Background 
California Water Code (CWC or Water Code) Sections 10608-10656 specify that each Urban Water Supplier is required to submit to the California Department of Water Resources (DWR) an Urban Water Management Plan (UWMP or Plan) once every five years pursuant to the Urban Water Management Planning Act of 1983. DWR staff will then review the submitted plans to ensure they meet the requirements identified in the Water Code. This review results in a report that DWR submits to the Legislature summarizing the status of the plans on a statewide basis. An Urban Water Supplier may be publicly or privately owned, and providing water for municipal purposes either directly or indirectly to more than 3,000 customers or supplying more than 3,000 acre-feet (AF) of water annually. 
The intent of the UWMP is to support long-term resource planning by urban water suppliers, and to ensure adequate water supplies are available to meet existing and future water demands. Identifying future potential water supply opportunities in the UWMP does not commit the water supplier to any stated endeavor, nor does it preclude them from exploring different projects that may not be identified in the UWMP. 
Specifically, the sections of the CWC that apply to UWMPs require water suppliers to report, describe, and evaluate:
Water deliveries;
Water supply sources;
Reasonable and practical water uses;
Demand management measures; and
Water shortage contingency planning.
Having a current UWMP that has been determined by DWR to address requirements of the CWC is also an eligibility requirement for obtaining any water management grant or loan administered by DWR. A current UWMP must also be maintained by urban water suppliers throughout the term of any grant or loan administered by DWR.[footnoteRef:1]  [1:  A UWMP may also be required in order to be eligible for other State funding sources other than DWR, depending on the conditions that are specified in the funding guidelines.] 

The Water Conservation Act of 2009 (SB X7-7) required every urban water supplier to report its progress toward a 20-percent reduction in per-capita urban water consumption by the year 2020. Retail water suppliers must document in the UWMP how they have complied with the water conservation requirements in SB X7-7 in order to be eligible for State water grants or loans (CWC §10608.56(a)). 
Another purpose of this document is to inform Crestline-Lake Arrowhead Water Agency (CLAWA)—the District’s wholesale water supplier—about future District needs. Likewise, this document is also intended to communicate forecasted growth to the wastewater services provider, Crestline Sanitation District (CSD).
Albert A. Webb Associates (WEBB) is the District Engineer for Crestline Village Water District (CVWD) and has prepared this Plan with staff guidance and submits this document on their behalf with the review and approval of the CVWD Board of Directors. A copy of the resolution to adopt this UWMP by the CVWD Board of Directors on June 16, 20262026, is provided in Appendix A.
Simple Lay Description of 2020 UWMP Findings
In accordance with Water Code Section 10630.5, urban water suppliers are required to provide a simple lay description that describes its plans for water availability and strategies for meeting future requirements and needs. This requirement is met in the following simple description.
CVWD was organized on January 19, 19541954, and was originally known as the Crestline Village County Water District. At the time, the District served only the immediate Crestline area, with approximately 1,600 service connections. By the end of CY 2025, there were 5,012 active connections in the District, the vast majority of which (4,738) were Single Family Residential. All of CVWD’s water supplies were from local groundwater sources until 1972, when CLAWA began delivering imported State Water Project water to local suppliers. (Imported water in this report implies water from the Sacramento/San Joaquin Delta and delivered to CLAWA via the State Water Project (SWP) facility, Silverwood Lake.)  Since then, CVWD has relied on both local groundwater and imported water supplies. The area served by CVWD has grown over the years and now covers 2,840 acres (4.4 square miles) of unincorporated San Bernardino County and includes the mountain communities of Crestline, Lake Gregory, and portions of Twin Peaks and Valley of Enchantment. To illustrate the CVWD service area boundary in relation to surrounding features, a regional vicinity map is provided in Figure 1-1, a city/community vicinity map in Figure 1-2, and a topographic map in Figure 1-3 (all figures are located at the end of the chapter).
A five-member Board of Directors governs the District. Directors are elected by the registered voters of the District and serve four-year terms. The General Manager oversees day-to-day operations  and leads a staff of approximately 13 people. The Mission Statement of Crestline Village Water District (CVWD or District) states: “To provide our community with a reliable water system that delivers high quality water for its health and safety needs.” 
Over the past five years since the 2020 UWMP was adopted, CVWD has been successful in meeting the goals and intent of the Urban Water Management Planning Act of 1983 and the Water Conservation Act of 2009. During that time, the District accomplished the following:
Supplied 309,927 hundred cubic feet (CCF) of potable drinking water to 5,012 service connections serving an estimated population of 11,650 people in CY 2025.
Achieved 47 gallons per capita per day (GPCD) for CY 2025 and met the District’s SB X7-7 target water use goal of 161 GPCD for 2020, thus the target reduction has been metmet, and the District is compliant with SB X7-7.
Updated the Emergency Response Plan in 2022, including information on the risks and mitigation of seismic hazards. The District was a participating special district with San Bernardino County’s Multi-Jurisdictional Hazard Mitigation Plan (2022).
Adopted a new water rate schedule in May 2024 for the next five years, which provides financial disincentives for water waste in the form of surcharges through successive declared drought phases, serving to promote water conservation in dry years.
Coordinated with CLAWA with regard to water supply reliability aspects of this UWMP.
Coordinated with the San Bernardino County Land Use Services Department to determine current and projected land uses within the existing or anticipated service area affecting the District’s water management planning, pursuant to Article 5 (commencing with Section 65300) of Chapter 3 of Division 1 of Title 7 of the Government Code.
District Population, Water Supply, and Water Demand
Using DWR’s methodology, this Plan estimates the District’s full-time 2025 population at 11,650 persons and, based on CVWD’s assessment, along with data produced by the Southern California Association of Governments (SCAG) for unincorporated San Bernardino County, forecasts that it will rise by an additional 120 full-time residents to 11,770 by 2050, an approximately 1-percent increase. Water use in the Crestline community is highly seasonal, with many residences used intermittently as short-term rentals or vacation homes such that on a holiday weekend for example, the population can quickly double (HMP). In 2025, full-time residents constitute 55 percent of total connections, which is close to the 25-year average of 58 percent. By 2050, the District’s normal year total water demand is estimated to be approximately 294,850 CCF (676.9 AF), an increase of 29,988 CCF (68.8 AF) from 2025. 
CVWD produces water locally from 35 wells located on 22 individual sites. Historically, the District has had as many as 50 wells. These wells are in fractured rock aquifers typical of the mountain region, so they are dependent on and responsive to annual precipitation. When local well production is not sufficient to meet local demand, CVWD purchases supplemental water supply from CLAWA, which is a SWP Contractor and the water wholesaler to the San Bernardino Mountains area. CVWD has eight connections to the CLAWA water system; so, depending on their location, customers may receive a mixture of well water and imported water, just well water or just imported water. Based on average well production and purchased water from the past 20 years, approximately half of the District’s annual supply has come from wells and the remainder from purchased imported water. 
Imported water purchased from CLAWA makes up a considerable proportion of the total water supply during years of extreme drought. For example, in 1990 CVWD purchased more than 84 percent of its total annual water supply from CLAWA. On the other hand, several times over the past 20 years local CVWD wells have been able to meet nearly 80 percent of annual customer demands. This is due in part to CVWD adding several wells from 1994 through 2004. In CY 2025, which was considered a a below-average rainfall year (70 percent of average in the past 20 years), CVWD wells provided 66 percent of the total, while supplies purchased from CLAWA made up 34 percent of the total water supply.
This Plan considers both statewide and local drought conditions and the potential effects of climate change on water supplies and demands because of the District’s reliance on local sources of water and imported water.  
Supplemental imported water purchased from CLAWA is treated at CLAWA's water treatment facility at Silverwood Lake. Water produced locally from CVWD's wells meets applicable drinking water standards and does not require treatment, other than chlorination of some wells. CVWD chlorinates water from its Pioneer, Horst, Wilson, and Old Mill Springs wells and monitors water quality at all wells, thus, the District does not operate a treatment facility. The District's existing Chamois (vertical) well and the new Electra well (which came online in 2021) show elevated levels of gross alpha radiation, which are removed by a separate, onsite process. 
As of 2025, the District has 15 water storage tanks at 12 locations, with a total storage capacity of 8.677 million gallons (11,586 CCF). The distribution system has 12 water pressure zones, 13 pump stations, and approximately 73 miles of pipelines moving water through the system. Pumping and pressure-reducing facilities are used where needed.
Based on the growth assumptions contained in this Plan, the one additional well planned for 2028 would be sufficient to meet the District’s projected water demands over the next 25 years, assuming a conservative growth rate, historical rainfall amounts, and considering the potential future effects of climate change. Assumptions used herein for future reliability of imported water supplies are based on DWR’s projections in the 2023 Delivery Capability Report. Further, this plan assumes up to 30 percent of the SWP water delivered to CLAWA each year is available to CVWD based on the District’s recorded purchases and CLAWA’s actual average SWP deliveries.
Fundamental Determinations of the Plan
This Plan projects that from current and planned sources, CVWD will be able to meet projected customer demands over the next 20 years in normal-year single-dry-year and multiple-dry-year (five-year) scenarios, considering potential effects of climate change and water conservation efforts. Ongoing conservation efforts will be necessary, because the District water supplies from fractured bedrock aquifers are contingent on precipitation. In light of anticipated future drought conditions, which decrease local well production, and spikes in water use that can vary seasonally, meeting 100 percent of customer water demands will continue to be predicated on delivery of imported water purchased from the wholesale supplier, CLAWA. In turn, CLAWA’s ability to supply water to CVWD will depend on the future reliability of supplies from the State Water Project including carryover and exchange agreements. 
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Figure 1‑1 – Regional Vicinity 
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Figure 1‑2 – Neighboring Cities and Waterbodies
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Figure 1‑3 – Topographic Features
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